
DRAFT 

 
SUMMARY OF THE 

NELAC BOARD OF DIRECTORS MEETING 
FEBRUARY 2, 2005 

 
The Board of the Directors of the National Environmental Laboratory Accreditation Conference 
(NELAC) (i.e., Board) met in person on February 2, 2005, from 3:30 p.m. to 5:00 p.m. Eastern Standard 
Time (EST), as part of the 10th National Environmental Accreditation Conference (NELAC) Interim 
meeting in Philadelphia, Pennsylvania.  Chair, Mr. Wayne Davis, Director of the South Carolina 
Department of Health and Environmental Control, Office of Environmental Laboratory Certification, led 
the meeting.  A list of action items is provided in Attachment A.  The agenda is provided in Attachment 
B.  A list of Board members is provided in Attachment C.   
 
INTRODUCTION 
 
Mr. Davis called the meeting to order and asked that each member state his or her name and affiliation.  
Mr. Davis stated that the meeting will be held as a “fire side chat” and was really an avenue for the Board 
to receive input from the NELAC community.  Mr. Davis also stated that the agenda is not exclusive and 
other topics may be discussed.   
 
Update on Action Items 
 
Item No. Action Date to be 

Completed 
1. Mr. Davis will distribute a revised Agenda for the Board of 

Director’s Meeting at the Philadelphia Forum. 
2/2/05 

 
Approval of Minutes 
Mr. Davis asked the Board if they had any comments on the January 12 and 19 meeting minutes.  The 
Board indicated that the meeting minutes for the January 26 meeting had not been received yet.  Ms.  
Aurora Shields (KS Department of Health & Environment) indicated that she had commented on the 
January 12 meeting minutes.  The Board approved the minutes, which incorporated Ms. Shields’ 
comments.  The Board agreed to table the approval of meeting minutes from January 19 until the entire 
Board has had a chance to review the revised version mailed on Friday, by Mr. Scott Siders (IL EPA), 
which incorporated Ms. Judy Duncan’s comments.    
    
Cooperative Agreements 
Mr. Davis began by stating that there are several cooperative agreements. The training cooperative 
agreement has been around for a while; however, since Charleston the agreements, which included the 
one dealing with self-sufficiency, are still not very well understood.  Mr. Davis then opened the floor for 
discussion from the community about the agreements and asked for comments on better ways to achieve 
self-sufficiency.  Ms. Lara Autry (NELAC/NELAP Director) indicated that it is appropriate to discuss the 
cooperative agreement here, but also noted that the self-sufficiency issue will also be presented at the 
two-hour open forum.  Five applicants have submitted their proposals and review of those proposals is in 
the second round.   
 

• Mr. Gleason Wheatley (KY Department of Environmental Services) asked if this was an 
agreement between the EPA and the recipient.  Ms. Autry indicated that the Agency will work 
with the recipient to meet goals and that she would be the project leader.   
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• Ms. Shields asked if the details were not in place before EPA signed the agreement, can the 
agreement be broken if the recipient does not meet expectations.  Ms. Autry stated that if 
performance by the recipient does not meet expectations, the Agency could end funding at any 
time.   

• Mr. George Mills (VT Public Health Laboratory) asked if the agreement would help NELAC or 
NELAP.  Ms. Autry responded that it would help NELAP with third party assessments and 
NELAC with missions dealing with self-sufficiency.  

• Mr. Wheatley asked about the task group that reviews the proposals in the selection process for 
the recipient of the agreement that incorporated the self-sufficiency issue.  Ms. Autry stated that 
the review panel will not be made public and that they will each sign confidentiality agreements.  
She will be part of the task force that will pick the review panel.   

• Mr. Siders asked if the task group would work as a NELAC organization administrator.  Ms. 
Autry explained that the role of the task group would be to identify the needs of the community.  
It was noted that the Board should also work on the issue of NELAC self-sufficiency.   

• Mr. Mills asked if the task group would determine specific tasks for the recipient and also 
determine if the tasks have been carried out correctly to determine whether or not to cut funding 
to the recipient.  Ms. Autry indicated that the task group’s role was to learn more about NELAC, 
its community, and come up with ideas to make sure the community’s questions and concerns are 
being addressed by the recipient.   It is her role to make sure the recipient stays on task.   

 
Ms. Autry further explained that there are three agreements/grants: program administrator, laboratory 
accreditation standard development, and environmental laboratory improvement support.  They have all 
closed.  
 
Dr. Carl Kircher (FL Department of Health) mentioned that, regarding self-sufficiency, the States are 
concerned about having to pay onsite evaluation, registration, and conference meeting fees when 
discussing the issue of self-sufficiency.  A concern was also heard from the audience about how the states 
feel uncomfortable with any other organization/person filling the oversight role besides the EPA.         
 
Mr. Jeff Curran (CT Department of Public Health) would like to know the total budget for NELAP and 
NELAC.  Ms. Autry responded that it is available and can be provided.  Mr. Richard Sheibley (PA DEP) 
stated that the program is not hiding anything and that it should just be out there.  Mr. Curran discussed 
his concern that the cost would be distributed to the membership and may deter states from becoming 
members.  Ms. Autry stated that the cooperative agreement is meant to foster the most viable, cost 
effective means to self-sufficiency.  In her opinion, allotting the states with the entire financial burden is 
not reasonable.  Mr. David Friedman (EPA) stated that providing cost estimates is not feasible due to 
funding being provided by individuals and organizations that are hidden and not represented in the 
budget.   
 
NELAC Polices/SOPs                           
Mr. Davis began the discussion by noting that since 2000 there have been twenty policies posted on the 
website in various degrees of finalization.  He explained that the Special Committee was working to 
remove language from the NELAC standards that seems to be policy and not appropriate for a standard.  
The Board has a lot of work to do with eleven new policies and four SOPs.  Mr. Siders stated that the 
Board viewed and provided feedback on the strikeouts that the Special Committee has made.  Mr. 
Sheibley pointed out that a lot of the policies have to do with implementation and should be reviewed to 
make sure they are relevant and not contradictory.  Ms. Autry mentioned that the PT Board is also looking 
at policies and asked that people with relevant expertise either join the workgroup or supply comments.  
Dr. Kircher requested that postings be clearly identified as SOPs, guidance, or standards.   
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Mr. Sheibley argued that a policy should stand unless a standard directly removes the need for it.  Ms. 
Autry pointed out that in Charleston it was agreed that SOPs and policies carry the same weight as 
standards.  Mr. Siders stated that there is a need to remove excess non-standard language from Chapter 6.  
Mr. Davis reiterated that anything that is removed needs to be captured somewhere.   
 
Association of Public Health Laboratories (APHL) Letter to EPA        
The Board had received a copy of a letter from APHL, addressed to EPA. The letter was supportive of 
NELAC and Dr. Kinsey wants the APHL Board and EPA to meet.  It was noted that in some states public 
health laboratories and environmental laboratories are very closely related, while in some states they do 
not communicate well at all.  The Board has decided that the letter is a matter between the Agency and 
APHL and should be handled in that manner.  The APHL did not voice their intent or ask feedback from 
environmental laboratories.         
 
Open Forum 
A suggestion was made to set up a committee to discuss the need for training NELAC assessors.  Ms. 
Autry indicated that a committee already exists.   
 
Mr. Siders mentioned that they need members to join the Board.  The Board consists of five State and five 
Federal members, and it is still short two Federal members.   
 
The Board discussed the need for the EPA to be an Accrediting Authority (AA).  Ms. Autry stated that the 
EPA becoming an AA might present a conflict of interest.  She also referred to the discussion at the San 
Diego conference, when the States stated that they do not want the EPA to be an AA.  Mr. Friedman 
indicated that the Agency does not believe that it has the authority or should be spending its money to be 
an AA.     
 
Mr. Scott Evans noted that ASTM has created a stack-testing standard that will be reviewed soon.  It is 
his hope that NELAC would provide feedback to see if it meets NELAC’s needs before the standard goes 
for review.  Mr. Evans indicated that he had sent it to NELAC members and did not receive any response.  
Ms. Autry mentioned that a request for standard was made public via the NELAC website.  It was her 
intent that all standard development organizations be reached and that no one be excluded.  Mr. Sheibley 
concurred that any group that wants to do so could view the NELAC standards and provides any 
standards that they wish to NELAC.  Ms. Autry also mentioned that anything that anybody wants the 
membership to be made aware of can be submitted to her, and she will facilitate the means of distribution.  
She also clarified that the standard development cooperative agreement does not limit the Board from 
looking at standards developed by other organizations.         
 
ADJOURNMENT 
The meeting adjourned at 5:00 p.m. EST.  The next regularly scheduled NELAC Board of Director’s 
meeting will be held on February 10, 2005, from 1:00 p.m. - 2:30 p.m. EST, with regularly scheduled 
meetings to be held the second Thursday of every month from 1:00 p.m. to 2:30 p.m, EST.   
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Attachment A 
 

ACTION ITEMS 
NELAC BOARD OF DIRECTORS MEETING 

FEBRUARY 2, 2005 
 
 

Item No. Action Date to be 
Completed 

1. The Board will review the revised January 19, 
2005 minutes, created by Mr. Siders, for final 
approval.   

2/10/05 
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Attachment B 
 

AGENDA 
NELAC BOARD OF DIRECTORS MEETING 

FEBRUARY 2, 2005 
 

 
 

1) Approve the minutes of 1/12/2005 and 1/19/2005 
2) Cooperative Agreements 
3) NELAC Policies/SOPs 
4) APHL Letter to EPA 
5) Open Forum 
6) Adjourn 
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Attachment C 
 

PARTICIPANTS  
NELAC BOARD OF DIRECTOR’S MEETING 

FEBRUARY 2, 2005 
 
 

Name 
 

Affiliation 
 

Address 
 

Wayne Davis, Chair 
(present) 

South Carolina Department of Health 
and Environmental Control, Office of 
Environmental  Laboratory Certification 

T:  (803) 896-0972 
F:  (803) 896-0850 
E:  davisrw@dhec.sc.gov

Aurora Shields, Chair-Elect  
(present) 

Kansas Department of Health and 
Environment 

T:  (785) 296-6198 
F:  (785) 296-1638 
E:  ashields@kdhe.state.ks.us

Paul Kimsey, Past Chair 
(absent) 

State of California T:  (510) 412-5846 
F:  (510) 412-5848 
E:  pkimsey@dhs.ca.gov

Lara Autry, Director 
(present) 

USEPA/ORD Land Characterization 
Branch 

T:  (919) 541-5544 
F:  (919) 541-4261 
E:  autry.lara@epa.gov

Richard Sheibley 
(present) 

Pennsylvania Department of 
Environmental Protection 

T:  (717) 705-2425 
F:  (717) 783-1502 
E:  rsheibley@state.pa.us

Scott Siders 
(present) 

Illinois Environmental Protection 
Agency 

T:  (217) 785-5163 
F:  (217) 524-6169 
E:  scott.siders@epa.state.il.us

Kevin Coats  
(present) 

US Army Corps of Engineers – 
Hazardous, Toxic, and Radioactive 
Waste Center of Expertise 

T:  (402) 697-2563 
F:  (402) 697- 2595  
E:  kevin.h.coats@usace.army.mil

Judith Duncan  
(present) 

Oklahoma Department of 
Environmental Quality 

T:  (405) 702-1018 
F:  (402) 702-9001  
E:  judy.duncan@deq.state.ok.us

Gleason Wheatley 
(present) 

Kentucky Department of Environmental 
Protection 

T:  (502) 564-6120 
F:  (502) 564-8930 
E:gleason.wheatley@mail.state.ky.us

John Griggs  
(absent) 
 

USEPA/Office of Radiation and Indoor 
Air  

T:  (334) 270-3450 
F:  (334) 270-3454 
E:  griggs.john@epa.gov
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